St Martin-in-the-Fields High School for Girls

A Church of England Academy
SUMMARY OF PRIORITIES 2019-2020

SERVICE COMPASSION JUSTICE PERSEVERANCE
Inspired to Learn  Ambitious for the Future

R2.1 Establish the St Martin’s Professional Learning Community to share best
practice

R2.2 Create high quality middle leader training which builds professional capacity
R2.3 Review curriculum intent at whole school and subject level

R2.4 Continue to improve outcomes in Maths and Science; narrow the gap with
English

R2.5 Provide more clearly defined support and challenge for the
most able

R2.6 Continued focus and staff training to support
progress of SEND and EAL learners
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R1.1 Continue to build on what works to enhance
the marketing strategy focussed on improving
recruitment in Year 7 and the Sixth Form

R1.2 Strengthen the Sixth Form USP and partnership
work with SL6

R1.3 Review Year 7 Awards Programme and create further
promoted activities across targeted primary schools

R1.4 Review marketing strategy to extend beyond the local community

R1.5 Further networks developed through SDBE and the LSP

Centred Learning ¢

R3.1 Create further opportunities to enhance student voice and leadership
including new roles for student ambassadors that have visible impact within the

school and wider community

R3.2 Raise the profile of student voice and leadership across the school
through regular updates, bulletins, newsletters and displays

R3.3 Review current wellbeing programme and integrate the

new relationships and health education curriculum

R3.4 Develop links with the community with a focus on
courageous advocacy, social action and Christianity as a
multicultural world faith

Student 6

R4
Finance &
Learning

R4.1 Create an equitable, robust staffing structure
that secures long term financial viability and
sustainability

Environment

R4.2 Robust financial systems adhered to for all
purchases in all areas of the school

R4.3 Develop and implement a plan for further cost savings

R4.4 Explore short, medium and long term fundraising opportunities

R4.5 Create further opportunities for parents/carers to be more active members of
the school community and increase the attendance and involvement in the Parent

Partnership Group

May the favour of the Lord our God rest on us; establish the work of our hands for us - yes, establish the work of our hands. Psalm 90:17

WITH LOVE AMND LEARMNING



